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1. Introduction

1.1

1.2

Purpose, Scope & Responsibilities B 1x, Jo [ & BR 5T

CXMT goal is to develop supplier partnerships based on trust, communication, and
objective performance.

CXMT B TR R TR, 19i8, BLACH RIS B BN B K R &R

This manual shall apply to suppliers who supply raw materials, local tools, parts or
services to CXMT in directly or indirectly. The application scopes for special sections are
noted and it shall be the responsibility of the Supplier Quality Engineering to monitor,
audit and assess the compliance to this manual.

AT WG T B (A3 ) CXMT S (L JERE, e, A0S 5 7 i B
HRSTIBERIR, IR N B AR R UOE VSR, BN AR . BN T
TAREART DT Az B ARV A T 0 R P A2

Supplier shall establish document, implement and maintain a management system in
accordance with CXMT requirements and applicable international/domestic/industrial
quality, environmental and safety standards. For requirements with gaps, the supplier
shall provide a time frame to meet the requirement.

PR AR CXMT ZERAE ) EBR, B, B b A s g srsoff, s
JEANYEAPE B R G X T Z2 a0 o0, AL R B B At 2 R A )

SQE shall coordinate the review with the CXMT team where required and necessary.
Similarly, for any gaps in qualify or audit process and other business activities, the
supplier shall provide a time frame to meet the requirement.

SQE MAE I 443 CXMT AH < JIBA S R 7 i B R Ge kAT PR el o [FAIRE, X 9F
B, AR B DG S ORI Z R S AN, AR R LR A 2 SR ]

Abbr. & Explanation RiE & ik

1.2.1  All abbreviations are given full spellings where they first mention so that

suppliers can understand the meaning.
T AT ) 406 5 #AE SCHR T O D BRI 2V 17 A DA T 18 e B A 5
o



1.2.2

1.2.3

All restrictive requirements have been prefixed with the corresponding content
to specify their scope of application.

FIT A RS 1 ) SR P 7 AH N A 25 T4 7 T ool FH IV 1

At current stage, all requirements from IATF16949 are encouraged to be met by
supplier, except for those specifically requested by CXMT.

5 CXMT 4R ZOR N R BLAL,  HAtR T IATF16949 FEERAE 2T BN
AR PEE R

2. General Management System Requirement BHARER

2.1 General Quality Management System Requirement Ji &5 Bifk RER

2.1.1

All parties concerned must contribute towards achieving and implementing the
objectives of the CXMT quality policy and quality principles and must promote
continual improvement. CXMT requires all our suppliers to develop, implement,
and improve a quality management system certified to 1ISO 9001 in the actual
valid revision. Suppliers are encouraged to obtain IATF16949 certification or to
use the requirements from the IATF 16949 to continuously improve their
internal quality management systems. Therefore, the following sequence should

be applied to achieve this requirement:

AT M7 #R N B )T S BRI St CXMIT R &7 AR B R 0 ) F b, 9F
HESN Bt . OXMT ZER T A BERLRT T A, SEREAN B34 150 9001 TAGE
(I SEBR A RA  JR EE EAR R . OXMT BRI E R 7 3515 IATF16949 TATEEK
] 1ATF16949 I ERRIFE B N &= . EHAR R, Bk, &R
PAR AR S R s B 1% H A

Certification to ISO 9001 through third-party audits; unless otherwise specified
by CXMT, suppliers shall demonstrate conformity to ISO 9001 by maintaining a
third-party certification issued by a certification body;

I 55 =07 HAZ3RAF 150 9001 WIIE; FRAE CXMT SHARUE, 15 AL s
A IR RFENUAG WU [ 26 =7 AIE RIUE B £ & 1SO 9001;

Certification to ISO 9001 with compliance to customer-defined QMS

requirements through second-party audits;



2.1.2

WIS U H R, 349 150 9001 TALE, FFA%SE LI QMS ZEK
Certification to ISO9001 with compliance to IATF 16949 through second-party
audits;

W5 7 B A% 3R AS 1509001 TAIE, FFA IATF 16949;

Certification to IATF 16949 through third-party audits.

L5 =5 B %3RS IATF16949 AIE

At the CXMT Supplier Selection and Supplier Evaluation process the Quality
Management System, which is implemented at the supplier, might be taken into
consideration. Suppliers must inform CXMT of changes of the status of their
quality management system certification not later than one month after this

change. Upon request, supplier shall provide CXMT copies of such certificates.

76 CXMT RPN PEA5 A N pi ek R rhr, A 7 o SIZ il P o 2 76 B Ak R L 2T 4
NForb . HE R RS 0 UTE T B BAR RIEIR S R ARG 1 — A H N 51
CXMT. BER PR AR CXMT IEZEAEB I B A

The suppliers are encouraged to adhere to requirements and procedures

defined in followings:

CXMT il (N e A5 FH DA ) T R ARE 5

- Advanced Product Quality Planning and Control Plan (APQP)
- 7 i TR SR I SRR A i T ) (APQP)

- Production Part Approval Process (PPAP)

- LA HERE FY (PPAP)

- Measurement System Analysis (MSA)

- MR ARG HT (MSA)

- Statistical Process Control (SPC)

- Gritid R (SPC)

- 8D — Problem Solving in 8 Disciplines



- 8D |1 i v

2.1.3  CXMT requires Suppliers of products with firmware, drivers and/or embedded
software to implement and maintain a process for software quality assurance
for their products. A software development assessment methodology shall be
utilized to assess the software development process. The suppliers are
requested to retain documented information of a software development

capability self-assessment.

CXMT ZERECA [ SRBRE A/ el i A\ s R 7 i (R TSI - 437
o= S AT R RE SR . NS VA R VRS T T S AT R
P o BEORMEN F Or B BT R BE 7T H B SR R

2.1.4 Suppliers must also guarantee that sub-suppliers have provided for adequate
quality-assurance measures and will commit themselves to fulfilling their
obligations per this Supplier Quality Manual. Suppliers to CXMT are solely

responsible for all purchased, outsourced manufactured subcomponents or

service used in their products.

P R 3 2B ORAE TR L R LR IR 06 (1R o B ORI i, R AR % R AR
O 7 5 B T B SR JB AT L S 5% o OXMIT PRI I i ot JE 7= it v s P £ T AT 41
Wa . AN T BGE 5NN IR 55 U DT .

3. CXMT Audits H1%

3.1 General requirements FEASE R

In accordance to ISO9001/1ATF16949, applicable semiconductor industry standards and
CXMT business objects, CXMT is responsible for the evaluation and selection of suppliers

on their ability to supply products in accordance to requirements.

CXMT PPk R 6955 2 B3R 1 7= i R RE 0 B B8 I 7 22 - EAM R
ISO9001/IATF16949 1A R J, P FARA AT ARE, SEPrMH 75 245,

CXMT may audit its suppliers for:

CXMT 255 L 7 B A% B AE AR T LT P25



Quality system procedures and implementation

Jo A4 R N S it

Control of processes and product quality risk

TL R AN i Jod R PR

Continued compliance.

FFETT Ak

ESH management system procedures and implementation
INEE 22 A RS PR A R P A S it

Supply chain safety and Business Continuous Plan

BERLEE 22 AR 25 FF ALK

Other technical review or requirements for better understanding.
FUAth L T S b FH B 48 P e S BOR R

CXMT Supplier Quality Engineer (SQE) is responsible for developing the supplier audit
schedule and performing supplier audits. It is the supplier’s responsibility to address any

requests for corrective actions that are generated as a result of the audit.

CXMT SN S AR (SQED B T il s (P el o A TR O 32 e ox f4 ML g [ o
%o RN T XS o A% S SR AR SR M IR it

3.2 Audit types H % KA

Audits can may be conducted for a variety of different reasons to address concerns that
CXMT may have and may be triggered by the supplier’s completion of the Supplier

Assessment Survey or because of quality or delivery performance.
CXMT A Bk 7 7 i) 2 ) 5 4 DR B0 B/ 52 A O 2 R0k R 2 7 T e i A% DA ok T
RESIES CXMT 3037y g i it ) XU o T H T e COXMIT S0 B 180 e T 7 B Bl A

5E T % o



Before Product Approval/Release /= it 5 A\ Hif

e |nitial development audit to evaluate a supplier’s capability to meet CXMT
requirements. Conducted on organizations that are not currently supplying to CXMT in

order to identify what they are capable of doing and have implemented.

WILETT R A% CLVPAL AL IR I A2 OXMT BRI RE T X 2411 AR 7] CXMIT B 1)
PR BEAT o A% DA E M AT T e Ut 4 0 C S

e Basic development preparation audit used primarily for new suppliers or for current
suppliers who are making major process changes. The purpose is to review the

supplier’s mass production preparations and to request improvements before the

processes and quality systems have been finalized.

PR T B A% 32 TR A B R BROEAE AT R L ZAR S A (N .
H IR o BN A R B e 2 A, JRAEURAE AN B A AR B 280 S 2 AT R et

e Mass production approval audit for new models and for domestic expansion
development. During this type of audit the mass production and quality systems are

audited to determine if the supplier is ready to start mass production.

B A5 7 it R 7 A R ) B A B i o R A TR R ) R S
BEH ARG, LAHE BN R SR I TR

After Mass Production Approval &% 1%

e Mass production audit. There are two types of this audit:
HPCH A% LT K

Countermeasure Visit — The purpose of this visit is to follow-up quickly on a specific
product problem shortly after its occurrence to verify the root cause and confirm

countermeasures are in place.

B it 5% — SR AR SE (177 i o) AU A 5 AN ARG ERE, DAL SR AR S R R AR 56
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Quality Management Audit — The purpose of this audit is to ensure that suppliers are
conforming to CXMT’s performance requirements. A failure to meet these requirements
will result in a supplier audit. A team will be developed comprised of the appropriate

CXMT members for the situation.

JEE P A% -1 Z H A% B 2R S R AR S OXMT ER . w7 A% I8 T 7] K B
W CXMT ZERIBERI R, S A%/ N A IER) CXMT AR .

The following procedure may be utilized as an escalation procedure for meeting with
suppliers that have chronic (two or more occurrences in a six-month period) issues or
based on severity of the situation. If a supplier fails to comply with the performance
requirements and/or fails to improve their supplier performance, CXMT will schedule a
date to visit the supplier for an audit. This audit may include but is not limited to the

following:

REFAELEKH] G5 H R EPIRFIREL L) FHITBSTE, DL TR Tt
GRRFY R T AR L 0P TR R M R 7P . RIS K SR
SER /SR ARREECH SR, OXMT AT R BIRT AT . 0 1 T R L
LR

e Manufacturing Processes A 77 il it i f&

e Change Control System 2% 5 5 F & 4t

e Written Documentation 5 S £

e Employee Training Records 1 T E5Ilic 5%

e Product Development Records = i T K id 5%
e Maintenance Records 4EJ" {# 77105k

e Inspection and Shipping Records & 4 /2 Hi T8 ic 3

Following this supplier audit, CXMT and the Supplier will develop a strategic plan of
action in order to improve the performance metrics. CXMT will give the supplier a list of
improvement activities within 7 workdays of the initial visit that the supplier is expected

to comply with. CXMT will then schedule a follow up visit with the supplier to ensure

10



that these measures that were not in compliance at the initial visit will have exhibited

improvement. The goal of this audit is to ultimately realize a positive trend in supplier

performance over time.

FEHIZ SRR, CXMT K5 BN R VA8 7 8 th Rl OXMIT R AR 1 R B A% 52 UR
RI-EA TAF H S AR 8 AT SR . OXMIT Ja B2 RIDR RS 7 22 22 HRE I
RIS RZ AN 7] DA RoX S AR S IS IR o AR B A% 1Y) H b e 22 SE B ML 7 B
HIRFEARTT

3.3 Audit procedure HZEF

3.3.1

3.3.2

3.3.3

334

Supplier Quality Engineer shall prepare a supplier audit schedule utilizing input
from CMXT internal requests, the corrective action system, supplier scoring &

ratings etc.

HERE 7 P AR CMXT AEBESR . CAR R4, HERRTHT PP
THKEE, guil LN sz R

Supplier Quality Engineer shall coordinate the audit with the supplier to assure

that agenda and key personnel will be available for the audit.

AN R 5T A S S R I AN, HAR AR E 2 5 N 5 DA R
HAZIR] 4T

The audit shall be performed utilizing the Supplier Audit Checklist. For each
question addressed, the auditor(s) shall record personnel interviewed, and shall

verify by examination and valuation of objective evidence to the depth

necessary to determine compliance.

HRZEET (BENRE AR HEAT . MRS KA R, A% N SR
IVACDNIAPIE B PR e o |V B e i X iy 30 M R U SRS e

Potential findings and observations encountered during the audit shall be

reviewed with supplier representatives.

8255 I 7 o QR A A 30 T D A i UL TR L 2 T
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3.3.5 Upon completion of the audit, the SQE shall summarize the results. The SQE

shall prepare an audit report within 7 workdays of the close meeting.
HIZTE A, SQE Mt E B iZa R, JHE-BA TR H N Se i i s .
The audit report shall include:

AR 1 A

1) Notice of audit. i #%iE 1

2) Audit team members 5 1% 4 il

3) Completed Supplier Audit Checklist .58 il I AL N 7 B AZ A6 2 36

4) Any comments/findings. B 1% A B 0% & L

5) Others in need. H A % B JE S G /FARN A, I ZEASMESLI BOR]
EEE e

The Lead Auditor shall distribute copies of the audit report to:
HRZR A A K R A 2

1) Supplier Representative it 75 /3%

2) Quality Manager Jii &4

3) Others involved in the audit HABAHIE A 52

The original copy shall be maintained by Supplier Quality Engineer as a quality

record.
H A% A 20 R AR Y 7 o AR IR N B = e SRR AT
4. Change Management 225 & #

For this part, please follow specification requirements based on the product/service supplier

provide to CXMT.

Tool supplier - <Tool vendor PCN management instruction> requirements.

12



Material supplier - <The supplier PCN management instruction>

Parts supplier — Refer to specific change control requirements, such as <CMP PAD supplier

PCN management instruction>.

VB T N A R 17 o B IR 5 SR A o 1 R R R

BRI - (B LR PON B B )

PORMIERIRS - (BERZR PN B T 1)

TR — 225 AR WA K, I (CMP PAD fiES27R PCN 45 325K )

. Quality Assurance in all Phases of Cooperation &-1E &AM K & 5 A&
ik

In all phases of cooperation, from concept-phase to product and process development-
phases, and finally to mass production, all necessary actions to assure quality need to be

performed at the supplier.

EETERARBL MBS R A 20k, SuERIE, SN BRI fRIE
i JiE ) 0 BEAT B

5.1 Quality Assurance in the Concept Phase & B i i AFE

In the concept phase, the supplier is obligated to check the requirements from CXMT
with respect to product and process requirements, manufacturability, time schedule,

capacity and quality targets for feasibility.

FEREEBL  HERIF NN CXMT £E77 fh A L 22K . Al g e, i)k, fig
AN 5 H 5 T R BRI AT AT

5.2 Quality Assurance in the Phase of Product- and Process-Development and Verification

72 i R TETT R B ER B i RAE

5.2.1 During product and process development, the supplier must consider special
characteristic/parameters as defined by CXMT. The special
characteristic/parameters must be highlighted in appropriate documents, like

FMEA, control-plan etc. For designated special characteristic/parameters,

13



5.2.2

523

quality records must be retained by the supplier for 100% of the product

produced. These records must be made available to CXMT upon request.

FEF A L 2T R R, BN RS A 2075 1 CXMIT Pt iE SRR R/ 2
o AUETE S P B X SR BRI /280 FMEAL 28T
o X THRERRIIRRRIE/ S8 A RIR 20 100% 0 B FT A8 7 7 i B4 o £
WK WRER, XEILFIHEMEL CXMT.

During the product and process development phase, the supplier is expected to
mitigate risk by utilizing risk rating and risk management tools. Applicable risk

management tools are:

LR A T 20T R B B, AN e IS8 T ) P UG PR TR 7 B T HLOR %
RIS o 3 FH 10 AR 7 B T AT

e APQP
¢ FMEA, including DFMEA & PFMEA

* PPAP

¢ Sub-supplier development and management

All relevant activities in this phase must be scheduled, executed and verified.
The project plan must include proper risk mitigation activities and back-up
plans. In case of schedule delays or development issues, a suitable recovery plan
must be crafted and executed leading to project success. Project scope, division
of responsibilities, technical requirements and project schedule should be
determined as early as possible. Aiming at on-time approval of tool/product
release, it's recommended supplier control the project through the use of an

APQP process.

B B AT AR SIS B T AT RISRAIE o 50 H K1) 2 2 AL 5 i 2 1
RS RILTE AN 26 3 TRl o 2 HY BT 3 P32 S 3R BT A [ R, A 6 s 20 5
AT EE BRI DURBEIUE et e e BUH L S0 T R
TR H FE RS R E o T HEI SATHLE /7= i, AL R R i i A
H APQP AR E T .
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524

(- tool only) Standard operation procedure for tool maintenance and exception
handling should be established and continuous optimized until the tool run
steadily and all requirements for tool improving are met. Supplier must have
Best Known Method (BKM) and health check procedure of recipe. In addition to
above, in order to meet the process stability requirements before mass
production, especially for the defect, inline data, a complete MTBC (Mean Time
Between Clean) verification must be performed and the result is required to
report to CXMT. Similarly, the supplier should confirm with CXMT users the
various possible use scenarios and simulate them in the laboratory to detect
potential problems with the software. Given that only be identified in a specific
scenario, all software problems identified during the simulation should be taken
seriously, analyzed for log and failure causes, and documented and

communicated to CXMT as BKM.

(-DUE R T3 AR LR R S ENL B R Eiale, BB s R e
B AL IFB 0 SE B ML & 4EAP DR IR AN AL PR IK) SOP. A1t M i A 7 I 14
recipe BKM DL} recipe health check SOP. BrItZz4h, FRER|E 1M T
BERIASEPEER, BEN R B IR UE T B ) MTBC e RIGIESE R . BEN
824 5 CXMT A5 FH &R T 18L& T BE 18I I PR A 3 55 R A Sty S A LK
DA A, TR BB ER € 5 T A BE I, X T ER
FNIGHAIE P A AT A B0 e e, (B IS R AT 4 A 0 B L log BA K LSRR
B, dsk IR HAE Y BKM 1£3% 2 CXMT.

5.3 Quality Assurance in Mass Production Phase &= B i i AR 1E

53.1

53.2

With the support of applicable quality tools, the supplier must guarantee that
supplied products meet the required and stipulated quality targets during the

complete phase of mass production.

FEE AR TRRISCR T, HENRT L AURIE A R AL 7 Ah A2 BN B
B & R AAUE 1) 5 H A .

In case of an identified quality setback, supplier shall investigate the root

cause(s) and identify and implement containment action and corrective action

15



to avoid any negative impact on production in CXMT. CXMT may reserve to

request an 8D report in view of the impact of the quality setback.

I P IR A B R T R AR A SR R, i I SR i AT s M IEAT B, B

BEGXT CXMT [P AE 7= P2 AR AT AR AT 5200 o CXMIT 7] DLJRE T 5 & ] /g

RHUEMIRIHR A 8D it

Quality setbacks may include:

fit o LA -

For Raw materials:

- Non-compliant packaging

P B AT B R

- Non-compliant delivery conditions

- B SFATANRT & TR

- COA data error

-7 i COA AT G AR 2K

-Incoming inspection item fail

-7 R AE CXMT BERHS 36 AT & FUS EER
-Inline quality issue caused by raw material

-7 B AE CXMT i I 38U+ H
-Nonconforming materials escaped from supplier
- PP AR AR R AR R b ER AR S IR B E] eXMT
For Tool/parts:

- Frequent alarms caused by same/similar failure.

- FE1 A ] /AABA Pk o 5 3 PR A 4

i
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533

- Earlier failure of spare parts

- F E LR R 3L

- Software or program failure

- B R e i

- Others may cause CXMT product/process fail
- HAB AT RE S E OXMT 72 i/ 12 R

Execution of Statistical Process Control (SPC) and Measure Systems Analysis
(MSA)

(-Raw Material & Parts) With the help of SPC for specific product and process
characteristics it must be proven that the product is produced with capable and
controlled processes. For the process capability Cpk the value of = 1.67 / 1.33
must be maintained and verified. AIAG/VDA standards provide requirements

and methods for the calculation of capability.

(&R TRV R TR RIR) X TR 7 A AR, RS SPC
UEH iR AR Be M Z BRI R R A= . X TRERERE ) Cok, AZ014E
FF Cpk=1.67/1.33 FEIGIEH IEMATE. AIAG/VDA FrUEFRAL T 115 Cpk FIER
M5

All instruments used to measure special characteristics and items whose are
defined in final COA must be subjected to an MSA, supplier shall select the MSA

program according to the nature of the instrument and its application.

AIAG/VDA standards provide requirements and methods for MSA.
A1 FE T REBUREBRRFIE LA B H % COM P RLSRITL H 0058, HORERS SR A7 ft

W RBLRE 1M, AR AR A 3 AR B IR 5 RS FH 37 i 35 S F 1
Mriik. AIAG/VDA FRUESRAL T MSA FIERFN 5%,

5.4 (-Tool & Parts) Control of Repair & Recycle IRB&FE I T &

Suppliers shall specify and define the list of repair & recycle parts, which should be

authorized by CXMT. Where repair or recycle is necessary, the supplier must develop

17



written procedures for the repair/recycle operation for the reprocessing parts. These
procedures must provide for relevant monitoring, inspection, and testing steps after
repair/recycle, in order to ensure conformance to all applicable requirements.
Reprocessed parts shall be retested and audited through the standard production

monitoring system. This applies to both individual parts and assemblies.

PR B I E L4 CXMIT AH] R I AEEFI BN TR G R . 0 kT B 3
BRI, BRSS9 BN AR 4R /I TR i 5E TR e ke 4R 12/
B TE AR OGN . A B AN IR, DA ORFT & B A & A B 2ok . Fhn LA
N7 e I BR AR P M A% R G AT BRI A o TR [RI N IE TS A AN
F.

Supplier shall define the times for parts recycle, and the recycle service provider shall be

qualified by supplier and admitted by CXMT.

PR MLBA 5 A FRIN L ARE, AN AR 55 A B L R % 50 AR S8 UE I 45 CXMIT A
"l

CXMT does not accept parts that have been repaired more than once.
CXMT Az @it — IR L E4F.

Traceability shall be established with appropriate labelling/identification to ensure that
parts subjected to repair/recycle can later be identified to aid in potential future
problem solving. In addition, traceability of components used shall be maintained at the

same or higher level as that used for production.

RSN P N3 o 3 24 AR B8 /AR TR ST AT e, AR DR A/ N ) 2 ] LA
W, DA B ARRIE CE R T A ko U, IR AZ /00 B P AR A ) ] R 3 1 L £
FEAE S 257 i P A AR R S v 7K F

6. Complaint Handling, Failure Analysis & Problem Solving #F. &K
5345 ) R

6.1 General

18



To support CXMT’s zero-defect strategy and ensure excellent performance during
Tool/Parts/ Material qualify and mass production phases it is essential that suppliers
define, introduce and maintain highly effective and efficient problem-solving processes.
Supplier shall align their complaint handling, failure analysis and problem-solving
process to established industry standards, CXMT’s specific requirements defined in this

manual.

N T SCRE CXMT [ ZRBRAE RS, T ORE B &/ TR AR T NBRAIE R &7 B B 1)
R, PR A AUE Sy I TR S RO R ] R LR o BRE L P A
FLR VR AR | R 50T AR ) R g R PR R 5 6 B PRI A T ML B R RIAS T2 M v e LI

CXMT [ EARER,

6.2 Schedule / Timeline Requirements 3 & /B 8] R

6.2.1 If requested, supplier shall ensure availability of at least a resident engineer at

CXMT plant latest 48 after the initial notification was issued.

URRAER, (LT MLAA PRAESE R R (1) 48 /NI ALFE OXMIT Bl 240
— % AR

6.2.2  Supplier shall initiate its internal problem solving immediately after receiving

the notification from CXMT and establish an internal problem-solving team.

PR SRR CXMIT R 1A SRS B A B el AL A ok, RS — A
PR S i LR R /N

6.2.3  Within 2 working day after receiving notification from CXMT, supplier shall
provide an initial containment action report. By this time the disciplines D1 thru
D3 should be completed by supplier and the results shall be included in the

report.

FENCE] CXMT HIES S B AN TAEE A, AR AR — A 4028 94T 34
T, MSERE D1 % D3, FRKESh BN
6.2.4  Within 14 calendar days after receiving defective product — or alternatively a

comprehensive failure information from CXMT, supplier shall provide a final 8D

report. By this time also the disciplines D4 thru D7 shall be completed by

19



supplier and the results shall be included in the report. If supplier is not able to
provide a final 8D report within 14 calendar days, an interim report must be
provided. Additionally, supplier shall provide a detailed time-schedule for
completing the 8D. If permanent corrective actions include design changes or
major process changes that are subject to the PCN approval, CXMT recognizes
that the final implementation of these actions may be depending on factors
outside supplier’s direct influence. In those cases, completion of D6 may be

delayed to a date agreed with CXMT in advance.

FEWCEIA SRIE R, B0 COMT SREERTRRUE BR800 14 NHPTHA, BER
IR IR — 0 e 24 1) 8D ikt o N5EK D4 & D7 JFAER i FARBLL AR

PRI ANRETE 14 AN H P H A S8R 8D WS BT, ZU At — G ilE B (4T 3k
LA SERK 8D HIVEANTTRIAIHEE R . 2 8D 4 FRak A2 IE 48 i B 540
22 PCN HLHER B THAS T B B 2R T, CXMT DA AT I A o8 435 it 114
B S T g BOR T OE p  ELRE U I AR, D6 5 BT IR 2] 5
CXMT 2w Ti56 € 1 H ]

6.3 Problem Solving 7] & fif th

6.3.1

6.3.2

Supplier shall identify the range of product that may be affected. Supplier shall
provide information about the potentially affected product range latest within
the 8D report and actualize this information continuously based on findings

during failure confirmation and FA.

b N R S E T RESZ B SR R SV o A R SAAE 8D R AT OC AT
RESZ S 7 b VE T U BRRT (B S, AR e BRaf AT FA ST 1R] A I 45 488 B8
FriXLe s A

Supplier shall use a systematic approach for root cause analysis based on
findings during failure confirmation, review of production and test records, and

physical analysis. Applicable methods include 5-Why-Methodology, Fish-bone

diagrams, FTA (Failure Tree Analysis) and process mapping.
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6.3.3

HERL RS RS RS 7, MRS SRR P R B AR = A e %
(P 2 DA R, AT IR AR IR R 3 #r . 3& 5 1B G 5-Why-
Methodology. & K. FTA FIVRFEHT .

Supplier shall identify all root causes that contributed to the issue observed,

including
kN R A E 3 BOUL S B ) R ) A AR AR R, L

* Occurrence root cause(s), i.e. reason(s) that resulted in creation and
propagation of a nonconforming characteristic or an inherent weakness of the

product, as well as

- RAEIARA RN, RV B SRR B it 5] 59 5 (1077 A A 3 1 it
B, LK

* Escape root cause(s), i.e. reason(s) that resulted in non-detection of a non-

conforming

characteristic or an inherent weakness of the product before delivery

- B ARA SRR, RN S RO IR SRR o £ il A AT AT AR A B
FRIAN 5 R 11 I PR A S P i A

* Systemic root cause(s), i.e. systemic reason(s) that allowed occurrence and

escape of the non-conformity.
- RGMERAIRR, B R VEASS R AR BRI R G R A

Supplier shall identify corrective actions for all identified occurrence and escape
root causes and devise a plan and schedule for implementation. All corrective
actions shall be validated, and effectivity shall be confirmed using applicable
statistical methods. Immediate containment actions must be kept in place until

effectivity of the corrective actions has been confirmed.

PR RT MLEER T COR R ) A 2R M B AR AR S PR o o 2 IR, o1 52
SEHETHRIAI 3R . P R I8 AR N AT B0 UE, & I ge it Js
RN R . AERIN] IR It 1A R 2 A, AR BGE AT 30 .
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6.4 Resident Engineer %) T2

CXMT requests the supplier to provide on-site engineering services. Arrangements for
resident engineering will typically be made during the tool install and qualification or
product introduction; however, CXMT reserves the right to request supplier resident
engineering support in response to quality-related events that occur during series
production. It is expected that the supplier will provide appropriate experts for the
required position. The resident engineer shall be equipped, at the supplier’s expense,

with tools necessary to carry out his duties.

CXMT ZRUEN RIS SRR SS . BE) N R HREH S AENL & A IEBY
P i B I AT OXMIT O B R ORI SR A EE ) TRESCRFIBCR], AR B
W AR RS PN NPT R IR Sl T K B LRI N A%
T RIS TR, 2 Al R R R4

While on CXMT properties, the supplier resident engineer is expected to be aware of
and follow all CXMT codes of conduct and ethics as well as all laws applicable to the
location. Failure to do so will result in the discharge of the resident engineer at which

time the supplier will be expected to provide a suitable replacement.

BERIRGE) TARITRL 1 AR B SE BT OXMT 4T A FIE A, DURGE A %
W R I PR RAR . ORBEE ST ISR RETORE e, o I R L 7o B PR A 5 (1 54X
Ho

Supplier shall retain resumes or training records of resident engineers to demonstrate
their ability to meet CXMT requirements when necessary. It is worth pointing out the
supplier should ensure that the competence of the resident engineers include software
and hardware problem solving, and a reasonable man-to-machine ratio should be

guaranteed.

AR 7R R OR B BE AR A T3 P 5 g, DAUERIARA T4 BE /0 £ 06 B 2
CXMT ISR, T B4R N, PR re N A ORIy RE T E 70 A 5 SR A AR A ]
RIS, FERIEAFLRIAMLEL .

7. Management of Sub-tier Suppliers X LB 7 & B
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The suppliers are responsible for managing the quality of the sub-suppliers. The
requirements provided by CXMT shall be cascaded to supplier’s supply chain as appropriate.
These terms apply to distributers as well. Supplier shall implement, maintain and ensure
oversight and monitoring of their Sub-tier Suppliers following a documented, risk-based
approach that complies with supplier’s own internal procedures and Quality Management
System and CXMT’s Specifications, including without limitation, audit rights of the Sub-Tier
Supplier. CXMT may elect to provide input into this risk assessment of Supplier’s Sub-Tier
Suppliers and may require Supplier to escalate the risk and consequently the oversight as

applicable for the Product.

R R A7 T B A MR AT A . E OXMIT SR 10 B SR W I 175 4% 32 B S o 1 i)
PENE R IXBEAR G ] T B o (RN R AL TR RT 5 B S A O e Ao B A
REORUK OXMT VI, EIE(E AR T3 R G AN e ) B AU B SRR L 21X
B39k, SEfti. 4ESIFR DR IR SO T (1 S BRI EE TN . CXMT wl i O TN
R AT 1 AR VPR SR BN, IF AT BSR AN TR RS T4, AT XS 7 i 2R 4T 3

.

. Training V|

The supplier’s personnel performing specific assigned tasks shall be qualified based on
appropriate education training, and/or experience as required. Training records for all
employees shall be maintained in accordance with a documented training procedure.
Training effectiveness shall be practically reviewed by the supplier using various methods,

such as pre-and post- testing and audits/appraisals of performance, as necessary.

Should quality assurance problems arise with fulfilling the requirement from this manual or
other Quality-standards, CXMT may support the supplier with regard to training or by

referring him to possible training courses as below matrix (R=Required, O= Optional).

B AT L 2 25N SRR 24 O B B B R 3 e . T
5 5 TR ST PG AR T LMIAF . iR AT % F 7 Ve
ST TR AT, DA I AT AR A U D o A«
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B .

Group

Item

Grade

Quality System

Basic

1SO9001

QC080000

IATF16949

Quality tools

Project management/APQP

FMEA/Risk analysis

PPAP

SPC

Calibration/MSA

7 tools

8D, 5 why

Quality

Inspection

Operating Characteristic (OC) Curve:

Sampling plan method

MIL-STD-105E/GB2828

Process quality
stability and

improving

Manufacturing process/Control Plan & SOP

QC flow chart, incoming inspection and in-process inspection

Product and process change notification/PCN

Continuous Improvements/CIP

Documentation and archiving/Lesson learnt

Nonconforming management

9. Supplier Performance Evaluation it i 87305 1F

Generally, CXMT conducts supplier performance evaluations every six months. The target of

the supplier evaluations is to identify and report good and bad supplier performances of
Quality. The results of the evaluations will be reported internally at CXMT and to the

supplier. At CXMT these results will be taken into account in the sourcing process and

awarding of new business. At the supplier it is expected that measures will be defined that

lead to continuous improvements of these evaluation results.
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CXMT strives to meet the performance expectations of our customers, and therefore we
have the same expectations of our suppliers. CXMT is committed to maintaining a
collaborative relationship with our suppliers to ensure that the highest standards of quality
are met. CXMT would like to see all suppliers receive a positive rating and is committed to

helping them reach this goal.

CXMT E) T 2 2 7 M STRON I BA TR SR i B A R TR . oxmT B0 T
SEATOBRN R RIF SRR, D RIE B s i AR . CXMT 7y BE BIFT A
BN ERE SRS R PP, IFEO T B AT TS — H w.

10.Supplier Continuous Improvement Program 4t B FF 28R 7

As a continuous improvement activity, suppliers shall provide plans and strategy to improve

the controls to prevent recurrence of quality incidents;

AP IE RS E R KA, SRR MR ol N AR PR AR A TR RSN, DUy
FREL RS 3

The supplier shall update their FMEA and control plans as deemed necessary. Supplier shall

notify CXMT on the revision change to the control plan.

PR P S AE D A 06 B IS TR FMEA R TH RIS R SO 4% TR BT AR 4k
H1 CXMT.

The supplier shall establish special OCAPs and shall be submitted to CXMT for review,

approval and documentation.
BN R SRR RN OCAPs, JFRIRAZ 4 CXMT BEAT i & HErEAIE K.

The supplier shall perform verification of the effectiveness of the controls through the self-

assessment audits.
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The supplier shall provide updates on their continuous improvement plans.

VAR PR S 2 R Gt vl [ =& TN SRV

All continuous improvement plans and quality improvement plans shall be documented.
PACSRIF AT DR B BT (355 SR et v R A o et &l o

Specific continuous improvements by supplier shall be posted and reviewed

O A MR e (4 I P JEL A P45 58 et 4 it

As a tool for continuous improvement, CXMT and Supplier management teams shall have
regular Quality Focus Meetings (QFMs) to review all continuous improvement actions,

including other quality and engineering issues.

VEONFFEEGEE M TR, CXMT R 7o 5 2 A AN 00 A T i A i (QFMs)
AP FPER AT, AR AR B A R A R

11.Record & Lesson Learnt id 3 R AWK B 455

Supplier shall have an established procedure for retention of records that meets the

requirement for commercial, industrial and automobile product.
PN R AT BEE LSRR B RE A, DATBR P A RN =40 b 5K

All records of the quality system and manufacturing records shall be maintained at the
manufacturer or at other locations that are reasonably accessible to the responsible CXMT
upon request. The records shall be legible and shall be stored so as to prevent loss and
minimize deterioration. Records stored in automated data processing systems shall be

backed up.

Ji B AR R P A ISR A G LR N R AE RIS R AL, B ORATAE DL DT ) OXMIT 22
KT A BRI HAt I e XA SN E T R 3, I R AR 1k 2 R AL B AR 5 1)
J7 AT AFREAE B SR AL B R G b D R N AT &
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Documents, records, data and reference- or master-samples for product qualification, must
be maintained for the length of at least one year after the discontinuation of the delivery of

the product to CXMT for mass production and service part demands.
HPE i FANRE A SR il HAR SR ECERE M, fE4F 1R OXMT &2
A5 7= i T KRS AR = R 25 S A B TR SR S5, 38 N 2 AR AF — S RN [A]

Records of the mass production phase of the delivered product e.g. test data, process
control cards, measurement reports have to be maintained for the length of at least one

year after the delivery of the product, to which the records belong to.

AT R Bl s, il EdE . TR RS, DR
AL E B R

Quality records for critical characteristics shall be retained for the length of at least 3 years

after the discontinuation of delivery of the product.
BRI ) o D S NLAE P A LSS4T I A OREE 3 4

Quality requirement documents and quality records must be maintained for the length of at

least 3 years after the discontinuation of the delivery of the product to.

Jo B BRSO A S S L AL 7 Wb 5 ST 4y oXMIT Ja 2RI 3 4R
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